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,\ BAOQ CAQ THUONG NIEN
CONG TY CO I’I'IAUN NHIET DIEN PHA LAI
NAM 2014
L. THONG TIN CHUNG:
1. Thong tin khai quat:
- Té&n gino dich: Cong ty C6 phin Nhiét dién Phi Lai
- "I'én giao dich gqude 1 Pha Lai Thermal Power foint-Stock Company
-'Fén viét @t PPC
- Von dién 1¢: 3.262.350.000.000 VND
~ Pia chi: phodng Pha Lat - thi x4 Chi Linh - tinh Hai Dueng
- 1én thoai: 03203 881 126; Fax: 03203 88[ 338
- Website: bitpyfwww.ppe.cvn.vn
- Mi ¢b phiéu: PPC
2. Qua trinh hinh thanh va phat trién

2.1. Qua trinh hinh thanh va phat trién

Nha iy Nhiét dién Phi Lai (nay 12 Cong 1y Co phin Nhiét dién Pha 1ai) ducc
thanh {ap theo Quyél dinh 56 22 DE/TCCB ngdy 26/4/1982 cia BS Dién lue 13 don vi
hach wan phu thude Cong 1y Dhén lue L

Ké tir ngay 01 thang 4 nam 1995 Nha may 14 don vi thanh vién thugc 'I"éng
Comg tv Dién ive Vidt Nam (theo Quvét dinh 56 12 INLATCCB-LE ngay 04/3/1995
cug 3¢ Nang luomg). hach toan phu thuge.

Ngiy 30 thang 3 nim 2005 Bo Cong Nehidp co Quyét dinh s& 16/2005/0P-
BCN chuyén Nha mdy Nhigt dién Pha Lai thanh Ching ty Nhiét dién Pha Lal. hach
wan dice lap - thude Tdng Cong ty Dién lye Viét Nam. Ngay 18 thang 5 nam 2005
Tong Cone Ly Didn lue Vit Nam b via bin 56 2436/CV-EVN-TCKT hirdng din ban
siao A chinh khi chuyén cic nha may dién thanh Céng 1y hach toan déc lap, Céng 1y
'I'NHH mét thanh vign, theo dé Nha may Nhiét dién Phi Lai chinh thirc chuyén sang
hach odn dic idp tr ngay 0172005,

Thyre hién Quyét dinh s6 3337/QD-TCCB ngay 31/12/2004 cia B Cong nghicp
v& vide co phén haa, C g ty NInét dicn Pha Lai di hoan thaoh céng tae 6 phin hoa
vit chinth thire chuyén dii sang hink (e cong 1y ¢6 phim voi 1€n mai 1a Cong 1y CH
phin Nhict dién Pha Lai theo (nay chung nhan ding Iy doanh nglngp Cong Ly ¢i phin
0800296853 do $¢ K& hoach va Dau tr tinh Hai Dmm" cap ngiay 26/01/2006; ding kv
thay déi 1in 6: ngdy 10 thang 05 nam 2013,
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2.2, Cae mde s kién quan trong

Nam 5w kién Kién

1982 Thanh 1ip Nhid may Nhift dién Pha Tai theo quyét dinh cta Bd Dién
e, tre thude Cong ty Dién luc L

1983 | Td may s6 1 (dy chuyén 1) duge dwa vao van hanh
1984 Té may s6 2 (diy chayén 1) duoe dua vio vin hinh

P985 T may 56 3 (day ::huyén I} durgre dura vao vin hanh

I986 Todmay 50 4 (diy chuyén T} duge dura vao vin hanh

1995 Nha may 12 don vi hach todn pho thude Fong Cong ty Dién luc Viét

Han-i L. L
2001 Té miy 56 5 (ddy chayén I1) duge dua viio vin hanh
2002 16 may 56 6 {déay L!“!}'Ll‘l 11} duge dua vo vin hdnh

2005 BG Céng nghiép quydt dinh chayén Nhi miy Nhiél du:n Pha L’u
thanh Céng ty Nhiét dién Phi La

2005 BS Cong nghiép ¢ qayét dinh vé viée L]]Lt}'tfn Cnn” ly Nhu:l d;t‘:n l’hd
Lai thwde Tng Cong ty Dién lgc Vidl Nam thinh Cong ty € phin
Nhiét dign Pha Lai. 3 o o

26/ 12006 | 8¢ K& hoach vit Déu tu tinh TIA Duaong cdp pidy phép dang ky kinh
doanh Ein diu cho Cong ty Co phdn Nhigt dign Pha Lat.
1332006 | Bd Cong !1“h!tp dii o6 vin ban s6 I204/BCN-TCOB dqunﬂr ¥ vé thi
treromg ban Liép ¢6 phin Nha nuée, _
13/5/2006 | Trung tam giao dich chdmg khoan Ha Néi co qqyél dinh sé 12/QE-
TPGIDHN chip thuin ding ky grao dich cd phidu Cong ty €6 phin
MNhigt dién Tha Lal.

19/5/2006 | Cd phiéu Cong ty C& phin Nhiét dién Pha Lai duce chinh thirc giao
dich trén TTGDCK TTa Nén

8172007 | TTTGDCK Ha Néi ed quydt dinh chip thudn hiy dang ky giao dich tu

ngayeén ¢ phidu Cong ty CO phin Nhi¢t dién Phi Lai dé chuyén sang
nicm v&t tai TTGDCK TP HS Chi Minh.

17/01/2007 | UBCKNN c6 quyét dinh chip thudn niém yét ¢6 phiéu Céng ty Cé
phian Nhiét dién Pha Lai tai TTGDCK TP Hd Chi Minh.

26/01/2(107 | C4 phigy Cong ty C6 phin Nhit didn Pha Lai dugc chinh thirc giao
dich trén TTGDCK TP 11 Chi Minh,

3. Nganh nghé kinh doanh
- Hoat ddng sén xu.ﬁl? kinh doanh dién;

- Quin 1y, vin hanh, bido duffng, sta chita, cdi a0 cac chng trinh nhiét dign.
cong trinh kiZn trac cha nha may dién;

- Thi nghi¢m, hiéu chinh cac thiét b dién;

- L.dp dy 4n dAu (o xay dung, quan ly du an dio e xdy dyng, tr van gidam sat thi
chng xdy Hp cic cbng trinh dién;
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- Mua ban xuét nhip Khiu vt ur, thidt bi;

- Sin xudal kinh doanh vt lidu vay dung;

- San xudl, ché tao cac thict b, vt i phy ting co, nhift dién;

- Di tr cée edng trinh n guén v huin dién;
- 341 dudng ¢an bd cdng nhin vién v€ quan 1y thiél bi vdn hanh, bao duding va
stra chifa thiét bj nha may dién.
4, Théng tin vé md hinh quin iri, to chie kinh doanh va b may quwin ly

+.1 Mo hinh quan wi:

Cang ty droe 18 chire theo md hinh Cong ty Cib phin, dang dau ta Pai hai déng
ch déng: Ban Kiém soat, Hoi déng Quan tri; Ban didu hinh ding diu I3 Tﬂng Giam
dde va cac Phd Tong Giam dée.

4.2, Co ¢io bd may quén ly:
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4.3 Cic cong Ly con, Cong Ly lién kél

- Cée edng ty corn Cong ly OO phdn Dich vy Stra chita Nhigl dién Mién Bic

- Iha chi: phuong Pha Lat, thy x8 Chi Linh, tinh Hai Duong,

|- I.inh vue san xudt kinh droanb chinh: Sira chita, bao dudng nha may dién.

+ Van thue gop: 27.476.250.000 VND

Foly 1é sohidu coa Cing ty L Cong by CP Dich wvu Sira chira Nhiét dién Mién

[3ac: 50%

- Cée cong ty lién két: Cong ty C58 phan Nhidt dién Haj Phong

+ Dia chi: Xa Tan Hung, hiryén Thiy Nguyén, Hai Phong

-+ Linh vye san xuat kKinh doanh chinh: Sdn xuit va kinh doanh dién ning (nhiét
dign). Tudn bd sin lugng dién Chng ty phdl 1€n dign ludi Qudc gia duoe ban cho Tép
dodn Dhiln e Vit Nan.

+ Von thue gop: 1.451.055.770.150 VND

Ty 1€ 567 hitu caa Cong ty 1l Cong iy CH phin Nhiét dién [Tal Phong: 25.97%

5. Binh huong phat irién

5.1, Cac mue Géu chl yéu cta Cong ty:

- Bramn bio vin hanh cac t& mady an todn - [ién tuc - kinh 18, San lugng dién sdn
xudt hang nam dat tr 6.0 ty KWh trd 1én;

- Bam bao hoat ddng san xuit kinh doanh &n dinl va pliin dau hodn thinh vot
imure ké howch d@ ra:

- Thure hién 6t ké hoach sia chita 1an, cai tao, ndng ciip thiét bi méy mace, nédng
cao dd xdn sang caa thiét b dap dng nhu ciu dign ning cua h thong didn qudc gia;

- Bdo todn va phat tridn vin clia cac of dong va niing cao doi S:f:-ng vt chét, t1inh
than cho ngudr lae dime rong Cong Ly,

3.2, Chién luge phat tricn trang va dai han:

- Thum giu dilu to gdp von xdy dung cac nha miy dién theo dinh hudng cia Tip
doan 1hén bre Vigt Nam va Bo Cong thuong;

- Piu ter 141 chinh dai han va :1%1:1 han dé sa dung co higu Qua nguon von khiu

haa cor ban, loi nhuin hang nim dE lai va cac ngudn khic, tao nidm tin va dem lai loi
ich can nhit cho cie ¢d dong:

3.3, Cde muc Gén dod vdi mds trudng, x8 hdi va Cdne dong cha Cong ty:

- Tiép tue duy ti khai thac ban xj, tro bay va thaeh cao dé gop phin cal tao mbi
trerdmg va nang coao lot nhudn trong sian xudt kinh doanh cua Cong Ly ndil chung.

- Tiép tee diu o cdl thién mdr budmg va cal thién didu kifn iam vite cho ngudi
lan diing. tham gia cdc chirong irinh W thegn, @10 duc... khing dinh trach nhiém vdi
cang déng oop philn lurdng 6 su phat tridn bén viing cia x@ hoi.

6. Cac rinl ro
Riairo thi trivong

Hoat déng kinh doanh cita Cong 1y s& chik yéu chiu rii ro ki ¢é su thay ddi vé
v g héit doar, 1at sual va gia Cong ty khong thire hién cic bién phip phong nedra eii

ro nay do thiéu thi trudmg mua cie cong cu ta chinh ndy,




Checirr Y vl vy tY gl i

{émg 1y thue hién mdl S0 cic siae dich ¢ goc ngoai té, theo do, Cong Ly & chiu
i ro khi co bién dong vé tv gid. Cing ty chi yéu chiu anh hudng cda thay déi ty gid
clia dong Yén Nhil Ban.

Quaet It 108 1o L7 sudit

Cong tv chiu roi ro 141 suin 1om phat sinh t cdc khodn vay chiu i suat. Do vor
cde khodn vay chiu ldi suat w61 131 suat co dinh, Cong Ly co kha nang s€ phat chiu nii ro
ldi suét thew gid i hop ly cia cac khodn vay nay.

Ohdn B vii ro vé gid himg hoo

Cdng Ly mua nguyvén vit lid hang héa tr cie nhi cung ¢dp rong v ngoal
nude dé phye vy cho hoat ddng san xudl kinh deanh. Do vy, Cong ty s€ chiu rai ro tu
viée thay dot gid ban cia nguyén vit liéu, hing hoa.

i ro tin duny

Raii ro tin dung xay ra kli mdt khach hang hoje d6 tdc khong dap ing dugc cac
nghia vu trong hop ddng dan dén cac ton that i chinh cho Cong ty. Cong ty ¢o chinh
séch tin dung phi hop va thadng xuyén thee déi tinh hinh dé ddnh gia xem Cong ty cé
chiw rili 1o tin dung hay khong, Tai ngay két thue nién dé ke toan, Cong Ly cd Khoan rus
ro tin dung fdp (rung Gr Khoan phai the cdc bén lién quan. Rt ro tin dung 11 da duge
thé hidn 13 gia i ghi s6 coa 50 dir phai thu cac bén lign quan.

fian Iy reed ro than Lhodn

Mue dich quan ¥ rii ro thanh khodn nhim dim bao ¢u ngudén von dé dap img
e nghia v tai chinh hién (ol va trong tuong lail. Tinh thanh khodan cong duge Cong vy
quan iv nham dam bao mic phu trée gitta chng ny dén hygn va 12t 5an dén han trong ky
o mite co thé duoc kiém soal déi véi sh vén ma Cong ty Lin mnﬂf cé the Ly ra trong ky
dé. Chinh sdch cia Cong ty ia theo ddi thadmg xuyén cac yéu cdu vé thanh khodn hién
tal vit du kién trong tuong lal nhim dam bao Cong ty duy trl di mirc du phong tién
mal. cae khoan vay va do von ind cie b ddng cam két oop nham dap dng cac quy dinh
¢ tnh thanh Khwoan ngdn han va dai han hon. -
IL TINH HINH [HOAT DONG TRONG NAM 2014
I. Tinh hich boat ddng san xuiat kinh deanh

- Két qerd hoal ddng san xudl kinh doanh trong nim:

Thue hién k& hoach san xuil kb doesnh ndm 2014 38 duge Hp dfﬁng Quan i
phe duyél va Pai hdi dong cd dong thuong nién thing qua, Ban di¢u hinh Cong v di
dé ra nhimg muc iéu va cac gidl phap rong tm d& thye hién k€ hoach nim 2014 dam
bio san xudl dién an todn va kinh 1€; 8t dung linh hoat ¢ac ngudn von caa Cong ty
irén nguyén tac hao todn va lidu qua cao, tich cuc trién khai k& hoach gop von vao cic
ihd may dién vi cée hoat ddne khdc. Nam 2014, trong bl ¢inl tinh hinb kinh &€ thi
it co nhicu didn bién phie tap. phac hoi chim hon dy biau, oho cdu st dung dién
khimg ciing thing ahie nhimg ndm trede, tinh hinh thoy vin khéng duge thedn Ly
Niim 2014, Cong v san xuil duoe 631 1y KWh dat 113.16% so voi ké hoach ndm,
doanh thu 1 san xudt dién vin dat 105,63% so vol ké hoach, cing vo1 hoal ding (a1
chink ca higu qua cao va Ly et gifta VNBYIPY gidm lam cho hoat ddng san xuat kinh
doanh ca Comg Ly o6 101 nhudn cao, gl lié houch.
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Tém tit tinh hinh hoat déng kinh doanh nam 2014 i Céng Ly nhu sau:

Chi tigu

San luong dién san XU} (kWh)
_ Tn:;mg Lal san

Vén chit s¢ hite

Vin ditn [

Daanh thu thudn

et nhuan trrde thuté

Lo nhuén saw lhut

. Td chite nhin S5
1. Danh sach Ban didu hanh

1. Ong Pham Kim Lim
Ong Pham Vin The
Omg Nguyén Viin Quyén

e T L

Ong Neguyén Vin Thiy

Nim 2013 | Nam 2014 Ting
. . trurong
(ty dbng) | (t¥ ddng) \
o
6.244,9 630504 | 10096
11.895,88 | 11.32408 | 9519
....... 5.397,10 | 5.67436 | 10544
326235 3.262.35 | 100,00
6.588,54 | ____? 48194 | ____l 13 56
225027 130151 578 34
1.639.33 1.054.11 64.1)

J

Chi tich HPQT;
Téng Giam dbc;
Phé Téng Giam dée;

Pho Téng Gram dbe.
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j Ong Pham Kim Lam
: Chirc danh

CHadi tinh

Negdiy thing nam sinh
Noi sinh

Diin 1G¢

OQube tich

Ia chi thuémg L
Trinh dé vin hoa

S& CMND

Trinh dd dap 190

Chire vy dang ndm eill 14 Cong
Ly

(Jud trinh cimg tac:

(51984 - 08/1995

{(}9/1993 - £/2004

Chu tich Héi déng quan iri

Nam

06/12/1958 )

Thanh Thuy, Thanh Ha, Hai Drong

Kinh

Wiét Nam

phuéog Phid Lai, thr x3 Chi Linh, I1al Duimg
113/10

141786765 cap ngay 05/01/2006 tai Hii
hrong,

Ctr nhan Kinh (&, Cao cép Iy 1an chinh tri.

Cha tich I df‘mg quan trj

Chuyén vién ké todo tdng hop, Nhi may
Nhiét dign Pha Lai

Pha Trudgng phong. Trudng phoog T vy
Nha may Nhiét dién Pha Lai
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92004 - 42008

17442008 ~ 771212012

{/12/2012 dén thang 4/2013

T 0372013 dén nay

S6 ¢d rhin ndm @
- 56 ¢b phiin ¢d nhiin 3¢ hira

- 86 ¢6 phin dai dign phin von
nhi nude

Hanb vt vi pham phap luit

Quyén Lot miu thudn vii Cong oy

Ké& toan truémg Cong ty Nhiét di¢n Pha Lai
{Tdr thang 01/2006 1a Cong ty CH phan Nhiét
dién Pha I .ai)

Chit tich 1161 ddng quan tri Cong ty Cd phin
Nhiét digén Pha Lai

Ch tich IIDOT kigm Téng Giam dbe Cong
ty

Ch tich F161 dong quan tri Cong ty Co phiin
Nhiétl dign Pha Lai

105.840 ¢d phan -
Pai dién 40% Phin von NN cia Tong Cong
ty Phat dién 2 tal Cong 1y C& phan Nhiét dicn
Pha Lai, wong duong 66.536.738 CP.

Khing

Khéng

Ong Phym Vin Thu

Chdee vy hidn tal

~Giai tinh
. Ingdy thing ndum sinh

Mo sinh

Qude 1ich

1240 1Hie

[¥ia chi thudng iru
Trinh 44 van hoa
S CMND

Trinky do dao Lo

Qud trinh cdng tac:
S FHI97T - 08/1982:

- Tar (/1982 - DE/1986

- T 0971986 - 05/1990

| - Tir 0671990 - (7/1992:

Thanh vién Héi ddng Quin trj Cong ty €6
phéan Nhiét dién Pha Lai

| Tong Giam dbe Cong ty CS phan Nhiét dién

" Pha Lai.

- Mam

07181959
Xa Viét Tién, luyén Vinh Bao, TP Hai

| Phong

Vidt Nam

Kinh

Phadng Pha T.ai, Thi x3 Cht Linh, Hi Duong
10714

141403938 ¢dp ngay 13/01/2006 tai Hai
Dhurong

K¢ s co khi ché tao mayv. Thae s§ Quan 11

i Kinh doanh. Cu nhin chinh tn.

Cong nhin saa chire 16 hot nha may dién Vit
Tri ~ Winh Phuc

Conge nhin sua chiva 1o - Nha may nhigt dign
Pha l.ai _

Hoe trerdmg B hoe cong nghiép Thai
Nguyén o

K ¥ thudt vién phin xudng dai tu 1hiét bi co

B

f
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i - T0 08/1992 - 06/2000
|

- T 0772000 - 1272005

=10 012006 - 0622007

- T 07,2007 - 1172011

S0 1272000 - 0442013
- T 0542013 dén nay

50 ¢b phin nam gifi:

- 58 ¢0 phan PPC ¢a nhén nam
ol1ff

- 80 ¢6 phin dar dign phan von
Nhi nurire

[1anh vi vt pham phip ludt
Quyén loi mau thudn véi Cong ty

| nhigél - Nha may nhiét dig¢n Pha Lai
| Phé quin déc phan xuéng dai tu thid bi co
nhiét - Nha may nhiét dién Pha Lai

| Quan doe phim xvong Dar w o nhigt - Nha

may nhidt didn Phi La

- Quan dde phan xwdng Stra cheta co nhidt -

. Comg ty CP nhict dién Pha Lai

Phé Giam dbe diéu hanh Cang tv CP Dich vu
stra chita Nhiét dién mién Bic

! Tong Giam dde difu hanh Céng ty CP Dich
vu stra chita Nhi&t dién mién Bic

Tong Giam dbée Chng ty CP Nhiét dién Pha

[.at

S0.050 CP

Pai dién 30% Phin vén NN eia Tép doan
Dién lue Vidt Nam i Cong ty Co phan Nhiét
tign Pha Lai. trong dwong 4%.917.569 CP.
Khing

Khing,

Ong Neuyén Van Quyén
Chire vu hién tai

Gidd tinh
Neay théang ndim sinh
Nei sih

Chide tich

e 1Ge

" Dia chi thuéng rd

Trinh dé van hod
CSS CMNID

Trinh dd daw tao
.. QUE] irirth C@[}g LA
ST 1984 1988

Phé Téng Giam dde Céng ty C& phin Nhidt
dién Pha l.ai

Nain

10 thang 03 ndm 1960

Thuy Phong, Thai thuy, Thai binh

| Vict Nam

Kinh

Nha 44/77 Lac Trung, ¥inh Tuy, Hai Ba
Trung Ha N§1

10410

Chirng Minh thi sé 013286129 cép ngay 17
thang 04 adm 2010 do cong an Fa Néi cip

, Thac 8§ QTKD

Nhin vién phong ké hoach vit tw — Nha indy
nhigt dién Pha Lai




- T 1988 — 1990 Nhin vién phing vt ( san xudt — Nha may
nhiét dién Pha Lai

- T 1990 1992 ITpc op b{‘"}i dudng ké loan cho k§ su hae tai
trwong boi dudng Can bd Thanh Xudn Ha Nt |

- T 1990 — 1996 Nhan vién phong Tai vy sian xudt — Nha méy i
nhiél dén Pha Lai ;

- T 1996 — 11997 Nhin vién phong Tai chinh k& todn Ban
OULDA nha may nhigt dién PhaLai 2

- To 104997 - 62002 Pho phimg TCKT Ban QLDA nha may nhiét

cdeEn Pha L 2

- 72002 112002 Phé phong ké hoach Ban QLDA nha may
nhiét ién Pha Lai 2

- Tir 1172002 — 6/2013 K¢ todn trudmg Cong ty C6 phin nhiél dién
Hin Phong. Nam 2009 dén 2010 hac thae s¥
QTKD

-TU 62012 - 1172013 Uy vién ITIPQT kiém ké todn trudmng Cong ty
cO phin Nhigtl dién I'ar Phong

ST 112003 — 722014 Oy vién HDQ'E kigm pho tong Gidm doc kinh

t& Cong ty ¢d phan Nhiét dién Hai Phong
=T 742014 dén nay Pho Thng gidm dée kinh (€ Cong ty Co phén
nhi¢t dign Pha Lai, ki€ by vién HROQT Cong
v ¢d phan nhiét dién Hai Phong

< | 86 ¢6 phin ndm giit Khéng
¢ | Hanh vi vi pham phap ludit Khéog
W _i_QU}-'c;:n lot mae _t_huﬁn v Cdng Ly Khoog _
5 | Ong Nguyén Vin Thity
< | Chwre v hién tal Pho Tong Giam dbe Cong ty Co phﬁn Nhiét
i dién Pha Lai
< | Gadgd tinh Nam
% | Neay thang nim sinh 26/6/1963
&+ | Nt smbh Xi Van Ninh, hayén (via Binh, T.Bic Ninh
< | Qude tieh Viét Nam
| 1Ddn thHe Kinh - _
% | Dia chi thudng i Phudng Phil 1.ai. 17X Chi Lioh, [Tal DThoong
<+ | Trinh dd van hoa 1010
% | 86 CMND 142469226 cép ngdy 12/01/2006 tai CA Hai
Duong
%+ | Trinh d§ dao o K% su Tw dong hoa. Cao cp 1y ludn chinh tri
<+ | Qua teind cOng tae:
4987 - 3/1992 K# su - K thudt vién phan xudng Kiém nhiét |

0




41992 - 0171995

(271995 - 6/ 1999
TG - | /200 ]

FI2000 ~ 012006
(2/2006 - 872010
062012

2010

(71212 dén nay

+,
o

$d b phan nam giir

Py

+
o

» | Llanh vi v1 pham phap ludt
1 Quytu loi mdu thudn véi Cong 1y

NM Nhiét dién Pha Lai.
K§ su - K¥ thudt vitn phan xudng Dai tu dién
Kidsm nhigt NM Nhiét dién Pha Lai
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2.2, Nhirng thay dési trong han di¢u hanh niin 2014

- Lt thang 772014 One NLU}En Vin Thanh nhin cong tac mdi tai Cong ty €6
phdn Nhigt dién Tl Phomg, dong thiri Ong Neuyén Vin Quyén nhdn cong tée méi Pha
Tong gidm doc kinh té Céang ty Cé phan nhiét dién Pha [

2.3. 84 lugng can bé, nhin vidn.

| Tongsd | SHCBNV | S6CBNV | Tingsé
DOI TUQNG CBNV diu | tang trong | gidm trong | CBNV cudi
| nam2014 | npam | nam Cnim 2014
TONGSO | 1382 34 74 1342
Khéi doan (hé 4| 0] ol 4
Ban Téng Ciam dée 4 Ry o 4
VinPhong U O 14 EXS
P Té chire - LD 7 20 0 9
P13 chinh - K& todn i3 i} 2| 11
P. Ké hoach - Vi tu 74| 0 8 66
F'lmnﬂ K3 thuit 39| 3 o 42
P. Bao vé - Clu hoa 0 0 s 69
PX. Vin hanh | 236 249 0l 245
PX. Vin hanh 2 327 i} 6 321
PXC Vian hanh Dién - KN 113 0] 15 ALY
| PX. Cung t:'flp nhién ligu 240 o A ____229__
 PX. Hod i 68 0| 2| 66
+PXL Phy g o34 0 15 19




2.4, Ché 46 chinh sach dbi voi nguii lao déng:

#) Chinh sach lién luong:

irong khi ché cde co quan thim gquyén ¢ip (rén hudng din vige xdy dung
thang luong. bing lwung, phy cip lrong theo quy dinh tai Nghi dmh 50 49/20 14/ND-
CP ngiy [4/572014 cta Chinh phi Quy dinh chi tiét thi hinh mdl sd didu cia B luit
fan ding v& tién luong. Cong ty hign nay vin dang tam thed tiép e fhure hien vige xép
heeng cho ngudn lao dong (NLD) theo quy dinh la: Nghi dinh s 205/2004/ND-CP
ngdy 14/12/2004 cda Chinh phu vé& hé théng thang luong. bing lvong va cic ché da
phy cip lrong trong cde ciing ty Nha nide.

Cing ty cd Quy ché tra lueng cho ngrtn lao ddng, ﬂ"'lITE hao viée tra luong cho
NI.D cing hdng theo mife dd dong g6p cda ¢ nhin. khuyé én khich ngudt lao ding
NANg cau nag sudl, chidl lwong, hidu qua cong vide, hao ddm hai hod gitta loi ich cia
Cong Ly va ngud lao dong.

Thu nhip binh quin cua newdr lao ding rong cong ty ndm 2014 cao hon so vol
nam e,
) Quan tn ngudn nhdn luc :

Cong ty luén ra frong cdng tac guan tri ngudn nhin lyc: BS i ludn chuyén va
b nhiem mot sb cin b chi chﬁl Thay t thé thidt b va cong nghé, 1fi ru héa viée _phén
cong [ao ddng trong diy chuyén sin xudt &8 it phii b sung nhan lge khi NLD vé hun
hoje chuyén cong tie: Ludn quan ldm theong xuyén dbn cong tac dao tao ning cao
chét luong reudn whin lwe: dio lao cong nhdn k§ (huit ¢6 lay nghé cao; dio tao dgi
hoo va sau tha hoc,

¢} Chinlt sdch khae: Cong ty thedng xuyén quan 1dam dén o Sﬂnﬁ vil Lhdt tinh
thdn el neLeGt lao dong dé ngudi lao démg ludn ¢o didu kién tip trung san xuat, cong
tic, nang cau ning sudl Jao déng, dam bao an toan va hidu qui: 1d chite cde hoat ddng
Fhong trao van koo, thit thao..

Neodi cde ché dé theo guy dinh cua phdp {udt ma npwei lao dong dugc huu‘ﬂg
Chng ty edn xay dung ky két Thod wde lao dong tap thé trong d¢ co mdl 50 guyén i
NLD duge hudng cao hon so vdi luat nlur:

Duge Cong ty xemt xét uu tién cho thué nha, néu chua ¢ nha dé o

~ NP dang lam viée theo hgp dong lao dong khong xdc dimh thin han, néu cé
nguycn vong sé duge Cdng v xem 3¢ luyén dung con (con d¢&, con nudi hyp phép)
vao lam vice khi ¢o di eie didu kién theo Quy ché Ty it dung cua Cong Ly ;

+ Thudng cho cic tip thé v ¢i nhén ch thanh tch dot xudt trong lao ding san
i, thudng cho cic ¢4 nhin ¢ nhidu thanh tich thdng qua viée xét cho nehi cng tac
dé tham quan du lich trong va ngnai mrdc;

+ Cong ty lhu‘c tnén ché do lam viée 40h/tudn. NLB e nghi sdom 30 phiit vao
cde ngay cuol tudn va ngay nghi 1 tét; duoe nghi khong phai fam viée hudng nguyén
cdc ché dd 03 thane trude Kl vé huu,

'+ Nt lao dong dwge Cong Ly mua bio hidm tai nan con ngudi, dwge g cip
hém 161 thidu 20.000.000 dfing néu khong may bi chét.
3. Tinh hinh déu wr, tinh hinh thue hidn cde du dn

[




3.1. Cic khodn diu o 1on:

a) Cac khodn dau b tai chinb:

- Céc khoan diu b tai chinh ngdn ban: Long gia tri cac khoan dév tu tai chinh
ngdin hgn vi cdc khodn trong dong tién dén cudi ndm 2074 la: 4.632 75 ty dong, chi
niél nhar sau:

+ DYu tw bang hinh thire tién g 2.616.89 ty dong

+ Dt vio cic t chie tin dyng, cho vay khac: 2.015,85 ty dong .

Nam 2014, Cong ty 4 tinh todn va tin dung t5i da ngudn von nhan rdi dé uy
thae ddu tr qua cac td chae @ chinh, cae ngédn hang cd [ai suat huy dong cao, dam bao
an an mang lai higu quia cad. -

b} Cée khodn diu wr tal chinh daj han:

én 314122014 Cong Ly ¢d phin nhiét dién Pha Laj d thuc hign diu tr dii han
2744 89 tv dong. Trong du:

- Gép vhn vao chng ty tign két ta: 1.311,58 ty ding

Céng Ly dd gop w.:rn vao Cong ty Ch phan Nhi¢t dién [tai Phong o nam 2009
dén nam 2014 vdi tong s tidn 1a: 1. 451,06 ty dﬂnﬂ twong duong vdi 127.450.000 ch
phin chifm ty 1& nim gid 14 25.97% vin didu 12, 9iu chinh theo phuong phap vén chu
Ja <139 48 ty dong. Nam 2014, Cong ty d& nhin duge i tie la 5,5 %.

_ Piu tu dai han khie L 1.555,29 & déng

+ Chn Tip dodn Dién lue Viel Nam vay (1) 350 ty dﬁng.

+ Ddu wr trad phidu ngén hing TMCP Phu tu vi Phat triédn Vidt Nam (ii):
T8, ES 1y dong -

| Gop vin vao Cong ty Co phan Nhidl dién Quing Ninh (iii): 817.3 1y déng.

| Gop vin vae Cong 1y CO phan EVN Quiic té (iif): 70.8 t§ ddng.

- (xop vin vaoe Cong ty Ch phf‘m Phat trién Didn lye Viél Nam (i) 100 (3
déng.

1 Gop v vao Cong ty Co phin thuy didn Budn Dan (15i): 50,25 ty déng.

+ Péu wr chirng khoan khae (iv): 46,5 ty dbng.

+ D e khie: 2.29 13 ddng,

(i} Cho Tap dean Ditn kre Vi¢t Nam vay: Cdng 1y cho Tap doan Dién luc
Vielr Nam vay vin dé dau te xay dung Nba may Thuy dién Lai Chiu. [gp déng ¢o
théd han 15 ndm va so tién chn vay dugc hinh thanh do bi wir khoan phdi thu cia Cong
ty v Ching ty Mua hin dién.

{it} Piu tu (rai phicn ngin hiug TMCP Piu tu via Phat trién Viét Nam:
lop donz mua han khoan niém vét theo pluong thire glao dich théa thugn voi muyc

dich mua trai phicu ctia Ngan hang TMC) Dau tr va phat wién Viét Nam. Trdi phicu
¢ the duge 10 chite phat hanh mua lai vae ngay 19 thang 5 ndun 2016.

(iii} Cdng ty gdp von vio Cong ty Cé p]mn Nhiét dién Quang Ninh, Cing ty Co
phén thuy dién Bodn Dén, Gop von vio Coéng ly Co phan Phat tllen Bién loe Viét
Nam v Gop von vao Cang ty C& phan TV Québc 1& vivi 1§ 18 vin oiHp Tain Tot la
16.35%. 15%. 10% va 19.30%. Tai thoi diém 31 thang 12 nagy 2014, kbhoan gdp von
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vae (ong 1y Cé phin TYN Qube té chia dirge gop du nhu ké hoach nhung chua oo
eta han von gop.

(iv) Pau tw chirng khoin khac: 1 khoan ddu o mua 670.000 ¢ phifu clia
Cang ly Nhiét dién 34 Ria

Tai ngay 31 thang 12 nim 2014, Ban (Giam déc C{mg ty da thuc hign dinh @i
hin trong cic khoan dau tw dai hyn ndy va lin wrong rang kKhong cén trich 18p du
phang gidm gid. ngoal trir __khmn diu tu mua cd pllieu cua Cong Ly CH phdﬂ Mhiét dién
Quing Ninh va Cang ty Cf phin Nhiét dién Ba Ria da duge trich 1ap du phong.

- Dir phong giam gia diu tw i chinh didi hae 13: -121,98 t§ déug
3.2, Cic cdng Ly con, ¢ong tv lign kéi;

a} Cdc cong ty con: Cong ty Cd phin Dich vu Sia chiia Nhiét dién Mién Bic

{(NPS)

Vai hoat ddng sin xudt kinh doanh chinh 13: sia chira, bio dubng cic nhi méy
dién, NP5 dang [a don vi chu ycu thirc hic¢o sira chita, hao dirdng thiét bi ctla Cong ty.
Nim 2044, Cdéng ty CP Nhidt dién Phd Lai thee hién ké hnach cia minh stia chita
nhtée hang muc da ky kétvor NS, Do vay, di gop phin ting doanh the eung cap dich
Vi1, ting Igi nhudin cho Cong ty.

Cong ty C6 phan Nhidt dicn P’hi Lai da diu W vie Cong ty C6 phin Dich vu
Stra chira Nhidt dién Mién Bic vét tong gia tri 2748 (¥ ddng twong duong vor
250000 ¢6 phan. chiér ty 1€ ndm geir [d 50% von dicu 1¢; Nam 2014, Cong ty dé
nhn duge cd ire 14 13.63%

K&t qua san xudt kinh doanb nim 20 14 cita NPS nhu sau:

- I'éng Doanh thp: 209.938.660.526 ding
Trong da:

+ 13oank thu ban hiang va cung eap dich vu: 207.799.545.004 dong
+ Doanh thu heat dfing tai chinh: ) 1.956.442 734 ddng
+ Thu nhip khéc: 182.672.788 déng
- Thng chi phi: 185.414.900.987 dong
Trang da:

| GGid vdn hang ban: 184.6:43.900.830 dong
- Ly nhugn wwde thué; 24,523,759 539 dong

b) Cac cong ly hien Lt:l Cong ty Cé ph:‘l!'t MNhiét dicn Hai Phong chinh thic dua
vag vin hanh cdc th may sb 1 va sb 2 vao nam 2011 va T may 3,4 chay thiamg mat
dhie vim 2014, Todn bé san luong didn san xodt ra Cong 1y déu ban cho 1dp doan dign
fre Viet Nam. Trong nam 2014 dowh the cong ty dat dage 8.578,43 ty déng tang 201

%4 g0 véi ndm 2013, Da cic b may mdi di vao heat dong do viy chi phi phin b vao
wid thanh [6m. Gia von ndm 2014 cia Cong ty 13 6.8911% ddng ting 246 % so vdi ndm
2013, Nam 2014 gt nhuén sau thud dat 280 ty dﬂng o cong ty diu tu Xay dung bang
ngudn von vay ngoa 18, bén canh 36 do (¥ gid ngoal & hing nam cé su h:cn ding lam
anh hudng dén san xufit kinh deanh cda Cong ly.Cong ty dy kién chi (rd ¢d tirc nam
2014 cha cic ¢ dong khaing 3.5 %




4. Tinh Hinhk Thi chinh

a) Tierht hindt (af chinh

Bon vi tinkh: Ty dong.

¥ 1"
ST Chi tiéu Nam 2013 | Nam 2014 7o tang
—— N glam
! Téng gid it sdn ] |1.895.88 | 11.324,08 95,19
2. ' Doanh thu thudn | 658854 748194 113,56
3. {Loi nhudn tit hogt dong kinh | 231735 1.303,07 6.3
doanly ' ] '
4. | Loinhudn khae 2,55 844 330,98
5. | LALLE) tr Cling Ly lién két - 69,63 | -9.99 | i
! J L ; |
6. | Lot nhudn trude thue 2.250,27 301,51 | 5784
7. | Loi nhudn sau thud 1.639,10 | 054,11 6431
- LN Sau thué cia cé déng 9,57 9,41 9833
- LN Sau thué cia cb déng 1,629,533 1.044.71 64.11
. _|cuaCongly ] - '
8. |1y 1€ Jeri nhudin trd cd e 15% | Dy kién 15%
(Neuin RCTC hop nhdt PPC JiF kiém todn ndm 2014)
b) Cée chi tiéu tai chinh chi yéu o |
| STT _ Chi tiéw Nam 2013 Niam 2014 Ghi cha |
i Chi tidu vé kha ning thank fodn
+ 118 56 thanh toan ngén han:
i T 5,01 4.9
TSLD {TSNH YN ngan han
I Hé 56 thanh toan nhanh;
151D - I_Idﬂg 16n kho 437 4.44
N ngin han .
2 Ol Héu vé co edn I{L_f;n 1
F M s No/Tong tai sin 0.54 0,50
1+ _1-_[_@__:\1;1 Ngs’ﬁi_l chi s hivu 1.z .99
3. | Chr tiéu vé néng hue hogt dong
+ Vong guay hang 1dn kho:
Gid vin hang, bin /Hiong, tén kho 6,45 G4u
binh quin
+  Doanh thu thwin/Tong i san | 0,55 0.66
4. Chi fidu vé kha ndng sinh 16 i
+ LI§ s Lgi nhuan  sau’ 0,25 0,14
i thud/Doanh thu thuidn | N
L e OO




| + 17¢ sé Lo nhudn sau thud/Vén (.30 i 0.19
chu 2d i _ .
. Cem e e . . |.... .......
+ HE s6 Lol nbugn  sau 0,14 0.09
thud/ I'dng tai san :
+ HE sb Loi nhudn (ir hoat déng )
kinh duanhvDoanh thu (hudn (535 0,17

5. Co chu cd dong, thay ddi von ﬂﬂu tu ciia chu s0 hu u

a) Cé phan: 326.235.000 (Being chii: Ba trdm hai mwoi sdu (ridu hai trém ba
raserl fen ngliing) C phan phé thong.

b) Co cin ¢d déng: Co cdu ob dong Lai ngay 3 11120204 (Thee danh sdch chit
co dong ngay 31202004 do TTLKCE Viét Nain cung cdp — ngdy chot danh sdch Jé
et g ¢6 tre bdng tién nem 2014

TT NGi dung S8 nha S0P YR | Ghicha
dau nam oia (]
I thm foai theo ty 1€ so hifu 8.656 | 326.235.000 7 100,00
: - Geneo 2
1.1 Codong 1om (25%) 3| 254984726 | 78,16 | BEE
e = = B Y HALLEY
- .. - - SICﬁV
L 1.2 | CH déne nho (<5%) 2.653 | 71250274 21.84
| 1 | PEEn loai theo chii thé siv hitu
i1 | Cé nhan © 8522 18.794.546 | 5,76
(.2 | 1 chire ' 134 | 307.440.454 | 94.24
I1.3 | Trong muréc 7.884 | 274.001.208 | 33.99
114 | Nude ngoai 7721 52233732 | 16,01
3 Ca domg nhd mrde I 166.39] 294 51 UU
1L 61 l Lu dong khic £.655 | 159.843.104 49,00

¢) Tinh hinh l]my abi von ddu tir cila chi s& hitu: Khdng
d) Giao dich cé phidu qu§: Khdng

e) Cac chimg khoan khic: Kldag

ML BAO CAQO VA PANH GIA CUA BAN TONG GIAM POC
1. Binh gid két qua hoat ddng sin xuit kinh doanh

Nam 2014, Cong ty dat Lot whudn teude thud hoan thinh voot me ké hoach san
xudl kinh doanh do Dai héi ding cd dang dé ra, nhé hoat ddng tai chinh ¢é hidu qua
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cao va lod nhudn co duge Ur vide danh gia fal khoan ng vay cd ngudn goc ngoal t& di
cinp cho Cong ty ¢o 1o nhudn trude thué a 1,501,531 ¢y dong.

- Nhiing tién b cong ty dd dat duge:

Mhiing cdl ten v& e edu 13 chdre, chinh sach, quan 1y

+ Sau ¢ phin hoa dén nay, Cong ty Ja sip xép dai mé hinh t chire, bd tri lai tao
ddng hep 1y hon phit hop vii yéu cau san xudt-kinh doanh. gon nhe va néng djng hon,
Nhiem vu XKD chu yeu hien nay la chuyén quan Iy van hanh san XUt dién.

+ 1Xdn hoan thién cac Quy cheé trong tit ci cic [inh wvue hoat dong quan vy cua
{C0ng ty. Duv trt he thing quan 1y chat luoog theo tdéu chudn 15O 9001:2008 phién
ban 2010 vi viy cing lae quan ¥ cia Cong ty ngay ¢ang di vao né nép va cd hiu qua
biom.

+ ¥ thitc chip hanh kv luét lao dong clia nguai lao ding dwgce ning 1én 1 rét,
ngay cing o trach nhiém vol cong vide vag cm bo vl Cing Ly,

- Céac bién phap kiém suat:

| Tiuy tri cdng tde danh @ia ndl bo viée thuc hién he thang quan I chit wong
thew t1éu chudn 150 Q0012008

4- Tang cudmg ciong tac or kiém tra va kiém tra ndt bd trong cac Iinh vuc hoat
dong quan Iy, dic D€t 14 trong ¢img tac dau thiu, muoa sam vl G thiét by, gram st
irong vin hanh va sua chita.

+ Duy tri viée chap hanh ché d& chinh séch etia Nbi nude, cac Nghi quyét cla
Dgi héi ddng e dong cing nhr cta T16i dbng quan tri.

2. Tinh hinh ¢3i chinh -

a) Tinh hinh a1 san

Trong nidm 2014 1ai san cia céng ty cf su hién dang cu thé thng tai sin diu
ndm 1180588 1y dong cud ndm a1 1.324 08 ¥ dang oiam 571.8 1y dong. Su bicn
déme dé lam anh huone dén hoat ddnp kinh daanh cia cong ty. Sir bién ding oia tai
sdn ia do:

1Jdu tu ngin han giam 3072 7 déng so v diy nam 2014, Bén canh viée cic
khoarn dau tu tan chinh giam (hi cie khoan phai thu cia khach hang ma cha yéu [a tir
khoan thu v khach hang dién lai ting 1&n Jam anh huong dén hoat diing kinh doanh
cua cang ty do by cac don vi khae chiém dung vnn do viy kha ning quay vong von
khong cao cu thé ddu nam 13 1.413,06 13 ding cudi nam & 2.13%,80 1y déng.

Hang ton kho giam. iy nhién tinh trang 0 dong von vi nhimg anh hadng cla
viit ur thiét by i dong, kém phim chét 44 khién Coug ty phii trich lép du phong gidm
=1 hdng ton kho thém 121 ¢y dong.

T san dai han trong nim giam do 14 san ¢d dinh trong ndm gidm. Viée tat san
aiam do mot 54 1ai san da hét khau bao, do cd, lac bau 1én thanh 1y, vige miam chi phi
Ehéu hao @i san lam che chi phi trong nim giam do viy anh lwong true tiép dén lgn
nhiedn trong nim. DO voi ede khoan dau tr dai han do cong ty Gop von vio clde cong
ly dién bén canh do cac cong ty niy do dang thi cdng va mai di vao hoat ding do viy
chva demn lal 1ol nhwdn cho cdac khoan ddo fr ndy vi vy cing fam anh hedng dén o
nhuein cia cong Ly

b} Tinh hink nrr phai tra




foli véri Ching ty. no phéi trd cé dnh hwdng va chiu tic dong lon dén host dong
san xudt kinh doanh coa Cong ty 46 chinh 13 khoan vay Y. PBdy la khoan vay do 1ap
dodn dién lyc Vi€t Nam ¢ho Cong ly vay lal ngudn von vay eta Ngan hang hop tac
Quée 1 Nhat 13an {(IBIC) dé& diu 1 xay dung Du an Nha may Nhigt dién Pha Lai 2.
Khoan vay nay hiil déu duge ghi nhin i théi didm ban giao vén Nhi nude eho Cong
ty 5 phn 12 ngay 26/12/2006. Dén thai didm 31/12/2014 Cong ty con ng 1i: 25,06 ty
IPY: Ty gia gitra VINDAPY do Ngin hang ngow thuong Viél Nam thong bao ta ngly
FUA220014 03 1739 VNDAPY.

Mic di duece vay véi 13 sudt thap (181 sudt cho vay hinh quin cva cac khoan
vay theo tirng hiép dinh 14 2,43%/n@m, phi cho vay lai coa EVN & 0,.2%/nidm) nhung
nhiing bién ddng eda 1y 2id 1a kho kiém soat, tan kho khin cho Céng ty trong ké hoach
cting nhur hoat diing san xudt kinh doanh ciia Cong ty phu thude nhidu vao {f gid nay.
3. Nhireg cii tién vé co ¢in 10 chire, ehinh sael, quan Ly

Trong nim 2014, Cong 1y duy tri su dn dinh vé co ¢du 14 chie, chinh sach, qudn ly.
Cong tv chi trong phat trién cong tic dio ao ndi bd, ndng cae chit hrong nhan vidn,
4. Ké heach phat (rién trong trong lai

Ly tri wan harh an toan - kinh 1€ cac b may phat dién, nﬁng cao do sin 5ang,
cfia thict bi. Thue hién 16t chién luge chao gid dign, tan dung thi da cic co héii phat
didn trén thi rudng, dam bie muc tifu trong bét k¥ linh humn“ nio cic th mdy cua
Cong 1y van duge bam judl Wr dd 1am ang doanh thu va Jol nhuan tor san xuat dién;
Gdp vén Wiy dung cac nha mdy dign, diiu wr tai ehinh,. . mang lai hi¢u qua cao.

5. Gidi trinh ciia Ban Tdug giam déc dbi voi y kién cia kiém toan: Khang cn

V. PANH GIA CUA HOIDONG QUAN TRI VE CONG TY
1. Panh gid caa Hi ddng quéin tri vé ede mit hoat déng cia Céng ty

Sau khi da xem xét (oan dién ¢ac mat hoat déng cua Cong ty, ITDQT thdng nhéi
darnh gid thye (rang ¢dng 1ac quan ly didu hanh nim 204 nhu sau:

- Céng tac didu hinh ning dong, cac mit quan Iy duoe nang cao, an ninh duge
eiit viing: gop phin vao dam baw an ninh ndng lugng Qube gia.

- Hoat déng san xudt kinh doanh nim 2014 én dinh, higu gua. Sin lugng dién
san xudt dat: 6,305 1y kWh, dat 113.16% so voi k& hoach: Doanh thu tlr san XUl
dién: 7.405.45 ty déne. dat 105.63% so wii ké hoach; Doanh thu hoat ddng tai
chinh: 1.055,23 tj ddng, dat 271,36 % so véi ké hoach; Téng doanh thu 8,557 31
ty ddng dat 120.86% so v&i ké hoach: Tdng loi nhudn trude thué: 1.301.51 15 ddng,
dat 455 (13%.

- Cong tac dai tu khéi 3, trung tu khéi | va khéi S theo ké hoach duge thue
hién dam bdo an todn, chiit luong va vt tién ETE? A& ra, dam bio cac td may ludn
véin hanli theo phuong thite huy déng edng suit cua trung tam diéu di hé thong
dién Qube gia.

- Céng tac diu (4l chinh tinh hoal, €6 gang nhiéu nén Doanh thu tai ¢hinh
ndnn 2014 dat dwgre hidu qua ¢ao;




- Luy ¢ giam sdt trong cdng tac quan 1y mua sém vit tu thiét bi, trénh dé tinh
wang ldm gia tdng 2ia tri coa kho; -

- L.ua v vige khai thic cde sdn phdm pha (tro xi, thach cao) dam béo an toan,
vé sinh mdi lrudmg va ding phap ludt;

- Ban didu hanh cin chi dong trong thai gian i vé van dé nhan lue {dic

hiét ta ngadi lao déng cla Day chuyén 1).

"
s

2. Dénh gid cia Hii ddng Quin tri vé hoat ddng ciia Ban Tng giam de Cong ty

Ban Téng Giam ddc cia Cong ty di cd sy chi dao, diéu hanh, gidm sat chat che
hogl déng sdn xual ca Cong ty, dam bao mue tiéu ma HBDQT dwa ra la phat trién bén
vitng, hing bude mé rdng hogt ddng va kinh doanh ¢d 181, Ban Tong Giam doc di co
nhing bao cao kip o 1én HPRQD dé dua ra cac dicu clhinh vé ehién luge san xuat
kinly doanh irade moi dién bién caa thi trudmg.
3. Cic ké hoach va dinh hwdng cia Hai dong Quan (v

111 dong quan tri s& bim sat va chi dao dé-Ban didu hanh thue hién mdt 58 vén
dé eong tAm nhu sau:

- 1oat dong sian xoét kinh doanh én dinh, hiGu qui. Cac chi tiéu kinh té, kg
thdt virol mdre ké hoach duge giao;

- Phin dAu tidt kiém chi phi g giam pid thanh, tang tinh canh tranh. Thue bi¢n thit
chién itrge chaon mia dign, t@n dang (31 du cdc co hdi phat dién wén thi wudng, dam bao

mue tidu trong Bt k¥ tinh hudng nao cic t6 may cia Cong 1y van dugce biam ludi by do
gop phin tam ting doanh thy san xuil dién;

- 54 dung nguon {ai chinh cda Cong ty mdt cach hop Iy va hiéu qua, bao todn
va phat rién von bén vime.

V. QUAN TRI CONG TY
I. H3i déng quan tri

a} Thanh vién va co cdu Hoi ddng Quan tei

Ong Pham Kim [Lim - Cha tich Héi déng Quin tri

One Pham Viin Tha - Thanh vién tdi ddng Qudn
[T'Jr}g Trin Vin Der ~  Thinh vién I dffmg Qaan
Ba Ngoyén Thi Mai Thanh -~ Thanh vién 116 déng Quan tr

Opg Negyén Vict Ha - Thanh vién Hoi dong Quan i
- Co el thanh vién 1 déng Quan trn

. ) . _ Co phén Chire danh nim gii tai
STT Danh sach . - s& hitn/dai dién cie th chire khae

I | Thanh vién HGi ddng
quan tri dée idp khdng
| diéu hanh 1

.| One. I'tén Van Du 40917569 e Tong Giam  dbe
1éng Cong Ly phat thén 2 |
(Pai dién 30% phin vén |




T

i 2. | Ong. Nguydn Viét 112

3. | Ba. Nguycn Th1 Mal Ihdnh

T.75.420

nha nuée i PPC) |

Gidm dée Ban dau tu vi
lnng Cimg 1y Tai chink |
Cé phin Dau Khi

(Dar  digén  2,38%
PVFC) ]

clla

71.115.430

REE)

Thanh
quéin tri khic

Il

vicn  Hji

ddng

|

1. f}ng. Phym Kim Lim

Ong. Pham Vin Thu

105 840/66.556.758
s nugce ta: PPC

G 05{}!49 ‘}'] T 569 1 DD 30% phiin vén NN tzu

Chu tich TIDPQT kiém |
Té}ng Giam doe Chng ty
Cé phéin Co dién lanh

(Dai  dién 21.7% L,ua|

'1
I

BD 40% phin vén Nha

by Cac liéu han thude Hbi df“trnﬂ quant tri: IIE‘-'QI chua thanh ldp cac tiéu ban

¢} Ipat dong cia Hai ddng Quan tr

1161 ddng quan tri thue hién gidm sat Ban T{;‘ms:, iam Cing iy CP Nhaét dién
Pha Lai theo Néi dung efia Dicdu 1& Céong ty va Quy ché Qudn tri ndi b Chng ty. Cac
thanh vien HDOQT thuong xuyén {rao déi théng tin, tharm vin v cde vin dé quan trong
Lroig vige diéu hanh hoat dong eda Chng ty qua Cmatil, dién theai ngoai cac cude hop

dinh ky.

Vide @am st Ban ldng gidim dée Cong ty théng qua Cha tich HBQT chuyén

trach.

{Cac cude hop cua i ding quan m

Nai dung

- {3ia han théi gian =it chie vu pho
Tung Gidm dic cia Ong Nguyén Van
Thanh ké tir ngay (M1 thang (1 nam 2014
dén ngily 30 thing 6 odm 2014,

56 Sﬁ"Nghj quyét/Quytt ol
™o dinh Dy
) |86 TI/NQ-PPC-HROQT | 174022014
2 |$6 TANQ-PPCIIGT | 044372014
T3S0 73INQPPC-HPQY | 25432014

_ Cht ngay té chire DEll Hai el dlmg;
Du klcn Ng_a}f 23/4/2014; bt ddu wr 8

] Phﬁ du}';_.l quyé[ tan Quy fién lueng
cho Céng ty Co phin Nhigt dién Pha Lat
ram 2013 13 734,46 ty dong

2. Thang nhat uéi dung Sira déi Dicu 1¢
Cong tv they Bidy 12 mfu ban hanh kér
theo Thing w J2UTEF-BTC ngay |
26/7/2012 dé winh Dai héi déng thuémg |
nién ndm 2014, |




3, Théng qua vide thay ddi ngudi dai
dién phan vén cia Cong ty Cd phfan
Nhiét dién Pha Lai (PPC) tai Céng ty CH
phdn Dich vu sira chita Nhiét dién Mién
Bic (NP5} nhu sau;

- Ong Nguyén Tliu Hang théi la Td
trirdng ngudi dai dién phén vbn cia PIC
tal NPS va thoi nam giit 1.000.000 (mot
tridu} ¢b phin cha NPS do PPC gap vén
ké wr ngay 01/4/2014,

- Tam théi glae cho Ong Neuyén Van
Tinh, hinh vién HDQT kiém Tiang

- Giam dde NPS  hién dang nim  gjir

500,000 {nadm tram nghin) ¢ phin cia
NPS dn PPC gop von tidp we da dién
nam giit thém 1.000.000 (mfit trigu} b
phas ciia NS do PPC g0p von va la Td
tewdme nguod dar dién phau vim cia PPC
tai NPS mi dng Nguyén Hig IIing dang
dai dign cho dén ki Pai hoi ding
thirdmg nién 2014 coa NPS.

- Bdng v ot dng Nguyén Vin Tinh,
lhanh vién HRQ'T kiém Tang Giam dac
trng ¢ cha tich HDQT NPS thay ong
Nguyen Fiitu Héng cho dén k¥ Pai hai

| dong thuding m-:,n 2014 cda NP5,

- Qu}ct dinh v& viéc mua than cho sin

- Hnén klmng 6 chie Dai hai dong cd
déng thudmg nién nam 2014 vio ngay

- Tam ing ch tire b::"ing {ién mit nam
2013 12 8% (800 dbng/cd phin);

- Ngay ding ky cudi cung dé tra cb tirc
bing tién s cho céc cb déng 13 ngay

- Ngay chi tra ¢o (e 1a ngay 06/6/2014,

4 Su | 03/4/2014
1831/0B-PPC-HDOT xuat dién nam 2014
3588 74NQ-PPC-HRQT | 15/4/2014
231412014,
680 75/NQ-PPC-HPQT 17/4/2014
16/5/2014:
7 |84 76/INQ-PPCIIDQT . 02/5/2014

1. Cts dng 1.8 Thé Son - K& todn truimg
PPC - la nguéri dai dién 40% phan von
etia PPC tai NPS  (reong  dwong
L0000 co pf:rcfrrj, tham gia {ng cir
thantt v1&n HPQ'F khiing chuvén trach
Lal tai Bl hi df‘mg Cé dong NPS 2014
2. Cir dng Neguyén Vin Tudn - Trudng
phiong Té chirc Lao dong PPC, dang dai
dign 40% phin vin coa PPC tai NPS
(furcrmg duwong 1.000.000 cd phdny, thanh
vign HDO'U cong 1y NPS, 14 Truong
| nhom npwin dai digén tar NPS va tham




[ gia tng cir Cha tich HPQT kiém nhi¢m
(khing chuyén irach) tai Dat hoi dong
Cd dimg NPS 2014;

3. Ong Ngu}en van Tinh Liép tuc dai
didgn 20% phan le cua PPC fruong
. cheong 300,000 od phdn) va uep tuc dam
| nhin chic vy Téng giam déc clng y
| NPS.

S& THNQ-PPC-TTROT

OB/A20 4

- Chét npay & chite Pai Hai ¢b dong: |
Ngay 30/6/2014; bat diu tir § givr 30
pht.

30

2577QD-PPC-HDQT

21/5/2014

_Phé duyét dur thao Hop dling mua ban |
dnen hidnil “JEIIH grira PPC v&31 EVN

S8
261 2/CV-PPC-HBRQT

| 237572014

- Théng qua tong mic diu tu hiéu chinh
Dy an Nhigt dién ITai Phong 2.

© 88 TRINQPPC-HDOT

16/6{2014

| B# nhiém CH [Inh dae, quan Ly:

l. ’lf}ng Nguyén Iuang Hai, K§ su Hé
thing dién, pho rudng phéng K¥ thuit

| — giir chirc vy Quéan déc Phan xurdng

| Vin hanh 2, thir han bé nhigm 3 nam ké
(e ngdy 16/0/2014.

2. Ong Ta Quang Nghia, Ky su Cong
nehé Nhiddign, pho quan déc phu tridch
Phiin xwing ¥an hanh 1 — gitr chire vy |
Quin déc Phin xudmg, Van hinh 1, thoi
han b ghiém ké tir ngly 16/ 6#2'-’314 dén
hél ngay 28/02/2017.

3. l’f)ﬁg L& Vin Chinh, K¥ su Cing nghé
Nhiét di¢n. ki thudt vién phin xudng
Vip hanh 1 — aiit chée vu Phé Quan dbe
Phan xudng Van hanh 1, (hid han bé
nhidm 3 nam ké tir ngdy 16/6/2014.

2973/BB-IPC-HDOQT

18/6/20]4

- Thang qua cac ndil dung biu cio lrude

DHCD thudng nién nim 20]4

-~ Théng qua vide mua thém 2.4 tridu cb

phidu cia Cong 1y Cn phdn Nhidl dién
Hii Phdng. ning téng mic s¢ hitu 1én

25,97 % VDI, coa NDHP,

56 79/NQ-PPC-HBOT

19/6/2014

| - Mua ki cH phin cia Clng ty Cr phﬁn_

Nhiét dién Hii Phong dn Cong Ly Cd
pbin Dau 1t kinh doanh Dign lye Thanh
phi Hé Chi Minh dhu tw, cy thé nhu saw
Téll’lﬂ,* % lemag, ¢d phiin mua |ai:

2.400.000 ca phin (hal iridu bon triim

nghin o6 pﬁmr}' (514 ch phan mua lai: i

11.500 ddngled phan.




14| $580/NQ-FPC-HDQT

2762014

- (Ihﬁp' thudn didu dong, fuin chuyén ;5
éng Nguyén Vin Thanh, sinh ndm 1959, ;
phd Téng Giam dbe Cong ty Co phin
Nhiét dién Pha Lai sang cdng tiac va lam
vige tal Céng ty Cé phf?m Nhiét chén Hai
l"hfmg tir ngdy ﬂlf?f?l[}ldl

15| S481/NQ.-PPC-HDOQT

6] 85 82/NQ-PPC-HPQ1

30/6/2014

- Chdp (hwidin llf:.:p nhin nng Nnuyen Vin
Quyén, 5111 ndm 1960, phé Tdng Giam
dde Conp ty Cé phiin Nhi¢l dién Hai
Phoag vé cimg 1dc, 1am vige tai Cong ty
Cé phfm Nhiét dién Phal.al va bd nhitm
chire danh Pha ‘Tdng gidm doe Cong Ly
(o phdn Nhigt dién Pha lai, nhigm vy
cy thé dv Tng gidn dde phéan céng dam
bac phit hop véi chuyén mon va kiah
nghigim cong Lic.

047772014

« Chi trd ¢d Uire ldn 2 ndm 2013 hing
tién mit 13 7% (700 déng/cd phan);

~ Ngay dang ky cudi cong dé tri ob e
b.;mg tén mal cho cac co ddng la ngay
25/7i2014;

- Nedy chi tra ¢ tie 1a ngay 15/8/2014;

" 17| $§ 83NQ-PPC-HDQT

01/8/2014

. Thvi han bé nhiém: 3 vim Kké 7 npay ky

Bé nhiém Can bé 1inh dgo, quan Iy

t. Bé nhiégm 6ng Luong Thé Nave -
sinh nam 1973, K¥ su Nhidl Cing
nghigp, Thac sT Cdng nghé Théng tin,
hién dang 14 K¥ thuat vién phong K¥
thuidl - Gitr chire vi Pha trudng phong
K Lhuidr,

Thé han hd nhiém: 3 nam ké tr ngay ky
Quyiét dinh ho nhidm.

2. BS nhidm dng Kiu Van Tuan - sinh
nam 1979, K§ su Tu dong Didu khién,
hién dang 13 K¥ thuat vien phong K¥
thudt - Gilt chire vy Phé tridmg phong |
Ky thuét.

QuyéL dinh Bé nhiém.

18| S&84/NQ-PPC-HDQT

06/8/2014

Lira chign kidm 1oan.

1. Comg 1y kigm toan: Céng ty INIIII
Deloitte ViEt Nam.

2. N dung du thao 1lgp dff‘rng cung u:‘fip
dich vy sod xé bio cdo td chinh cho ky
hoat ddne (0 ngdy 1 thang 1 nam 2014
dén ngdy 30 thang 6 nim 2014 va Kiém

48]
Lad




m—

19

20 |

S8 8SNQ-PPC-HBDQT 1 25972014 1 B nhiém Can'bs idnh dao, quéan Iy

- 1.Ba nhi¢m Ang Nguyén Dang Khwong

|

i - K¥ su [ina Hitn co hign dang [a Pho
i chanh Van phéng - Gilr chic vu Chénh

: Chng nghé Nhiét, hién dang la T4

todn bao ¢hn thi chinh cho nim tii chinh
két thie ngiy 31 thang 12 nam 2014 cua
Cring ty Cn phiin Nhiét dién Pha Lai vt
Comg ty TNHH Deioitte Viét Nam.

Van phung, .
Thét han bo nhiém: 3 ndm ké tir ngay ky
(uyét dinb bd nhiém.

2. Bf nhi¢m éng Pham Kim Son - K§ sur

rudng, Té Tlép nhan, phing Ké itrach
Vat e - Giit chire vu Ph (rudmg phing
K& hilach Vil w.

Thisi han bi nhi¢m: 3 nam ké tir ngay ky
Quyét dinh bd nhiém.

S
5024 BRB-PPC-HPQT

291072014

- Dién NANg San ggﬁt_:_ﬁ.ili&i_;_ri@uf

Hop dinh k¥ quy 3 nam 2014
1. Thing qua ban cao tai chinh dé duge
sodt xét 6 thang dau ndm 2014,

2. Ghi nhidn bae cdo két Jua san xuht
kinh dosnb @ thing nim 2014 nh sau:

- San hrgng dién san it 4 846117 tréu
kWh, dal $6,87% ké hoach nim.

San  lugng  dién ban che LEVN:
436820 tidu kWh, dat 87.24% ké
hoach nén:.

- Téng doanh thu : 6.159,6 t¥ VND dat
#6.99% Icd hnach nidms:

- Téng chi phi 12 : 5.599,58 ty VND
b@mg 82.41% k& hoach.

- Lyi phudn tuge thué (tam tinh) -
Sa0,02 ty VNI dat 195,79% 1é hnach.

* Vife gifin lhiu hao TSCP Nha méy
Plia Lai 2; HDQT théng nkic gign khbu |
hao va giao cho ban diéu hanh nghién |
cire d& lwa chyn thei gian gidn khau hao
3 nam 0 nam hodc 1% nim & winh
FIDOT théne qua trong thid gian sém
nhét.

3. Dur kién Ié hoach san xudt kink doanh
nam 2015, Giao Thng Glam dac thue
hién, cu thé:




kWh;
Fnén ning ban cho EVN @ 5.848,95:
tricu kWh: l’

Tlira va‘ug san lwongz dign trén ban dicu
hanh trién khai cde ké hoach mua nhién
lidy, mua sém vat fw thiét hi, nguyén vit
lidn, -sua chira 1on cho ndm 2015 theo
phuong an gia dién di duge thing qua

. Sau khi ¢d phuong 4n gifin khiu hao sin

hrong dién chinh thée tir BVN Ban didu
hanh s& wdy dung lai KISXKD 2015
trinh HDQ'T xem xct phé duyét.

$4 86/NQ-PPC-HDQT

S 8TNQ-PPC-HDQT

12012/2014

Tam tmg ¢d the bing tién mat nam |
2014,

- Ty 1& chi rd ¢b tive : 8% (800 dfﬁngﬁcé
phé‘m}

- N"ray dang ky cudi chng dé tra tam
ing ¢b e bing tidn nat cho céc cd
déng la ngay 31/12/2014;

- Ngay clu lrd o e & ngay

]:EIE]IIEUIS;

L&1272014

L. Théng qua viée thinh I.:lp Phong An
toan Lao dgog. (iao {]ng Lng 2iim dbe
t& chitc thuc hién theo ding quy dinh
hién hinh.

2. Théng qua vige thay dbi (kéo dai) thei
gian trich khau hao TSCD nhd miy
Nheét dien Pha Lal 2 nbar ndi dung t
trinh s& 5852/T1r-PPC-TCKT ngay 17
théng 12 nam 2014, Giao Ong ting
gidm déc thuc hién theo ding céc quy
dmh hign hinh.

?Thunu nhit cho LVNGENCO2 vay
vin cua PPC. vai cac didu kién sau;

- Thai gian eho vay : 01 ndm

- Lil sull bing 1ai suat huy dong {2
thing cua 04 Ngin hang Thuong ma
lon nhit Viét Nam (BIDV, VCB,
Agribank. Vietinbank) + 0.5 %4

- Ding ¢d phidu clla Pha Lal thude
GENCO?2 s¢ hitu dé thé chip cho khoan
vay voi gid bing 70% oid thi truomg
binh quén 30 ngay trude kE tir ngay ky
IIgp déng.

' - Giaw Ban diéu hanh trién khai cac thi

e tiép theo ¢é ky két hop déng Vit
GENCO2 trong thii gian sém nhat. Bao
gom_soan_thao hop ddng vay va Hop |




]?fmg cém ¢ ¢d phiéu,

-2
LR

10/3/2015 | Chét thir gian, dia didm td chirc Dyi
hdi dong w6 ding

thudmg nien ndm 2015

5S4 88/NQ-PPC-T1IDQT

dy Hoat déng cia thianh vién 1161 dbng quan tri dde 1ip khéng didu hanh: Hoi
dong quén tei Cang ty C4 phén hién nay ¢o 03 thimh vién d6c [ap 1a dng Trdn Vin Du
- Phé Téng Giam dc Tong Céng ty Phat dién 2, Ba Neguyén Thi Mai Thanh - Cht
tich HP(Q1 kidm 10ng Giam déc Cong v Ch phan Ceor dién [anh. 13 ngud o nhiéu
kinh nghiém trong vife lanh dao quin Iy va didu hinh cic Cong Ly cd phan Ong
Nguw.,n Vidt Ha - Gidm dde Ban déu (o - T{Jn” Cong ty Tat chinh Ch phan I>iu khz, ¢co
kicn thirc sau rong va kinh nghiém phong plut trong linh vire Dau tu, tai chinh, tifn 8.
Céc thanh vién HDQT déc lap da dong gdp tich cuc va xdy dung tim nhin chién hrge,
quyét dinh chién luec, ké hoach sin xuit hoat ddng ciin Cang ty.

e} [Toat ddmpe cua cac tiéu ban trong Ho1 déng quéan 1ri: Khing.

[y Danh sach thanh vién Tt d(;mg quan tri cé ching chi dao tao v quin i cong
iy: Todn bo thanh vién ADOQT Cong ty déu dF tham gta khod hoc v& Quan tr] Doanh
Nehidp.

2. Ban Kiém saat

) O ciu 16 chire cia Ban Kiém svat; gfﬁ&m 3 thinh vién:

t- Ong Neguyén Quang Cuong -  Trudng 13an Kidm soar.
7 - Ong Low Xnin Trang - Thanh vién Ban Kiém sost,
3 -BaTrinh Thi Tuvét -

by Cac thanh vién Ban Kiém sodt:

Thanh vién Ban Kiém soal

I i P 1. - z T
STT Danh sich C? pl:an (,hu'f daxnh nim gid tai
N T st hitu | cic to chie khie
. ) Chuyén vién Ban 1ai chinh Ké,
1. Ong Neguyén Quang Cuong, 0 toan, Tidp doan dién luc Vigl
Nam.
h Umvm vién phong KL hoach Vil
2. | COmg Tun Xudn Trang 0 tr — Cong ty C6 phan Nhiét dién
Pha Lai.
' Chuyén vién kinh t phong Ké
e e . hoach Vit ir - Céng ty C phén
3. Ba Teinh T Tuyél 005 - T S ial  ain
" uye 8.00 Dich vu Sira chita Nhigt dién
Mién Bic. ,
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¢} Hoat déng ciia Ban Kiém sodt:

- Ban Kiém sodt da ihuc hign chae ndng, nhidm vy, qu}rén han duoe quy dinh
tai Biéy 123- Luil doanh nghiép nim 2005 va Biéu 37 - Biéu 1¢ cia Cong ty b phin
Nhigl dién Pha iai:

- Ban Kiém sodt da thue hién viée giam sit Hoi ding quan trf (1TDQT), Tdng
aidm déc va Ban diéu hanh trong vide quan ly va didu hinh Cong ty, viée thue hién
shiém vu do Dai hai déng ¢6 dong glao, aldm sal vige ihwe hién Nghi quyét cha
HIQT ddi v Tdng Giam dic va Ban didu hanh;

- Kiém tra tinh hop 19, hop 1€, tinh rung thue, mic dé cin trong rromg quin ly,
diéu hanh hoat déng kinh deanh, irong chng tae ké todn, théng k& va lap bio cde tii
chinh nm 2014 cia Ban fanh dao Cong ty, viée tain thi didu 18, cic quy ché, quy
dinls cisa Cong ty; -

- Thiim dinh bdo céo linh hinh sin xudt kinh doanh, bdo c4o tai chinh cla Cong
1y nam 20 4:

- "t'rinh bap cdn tham dinh bav cda tai chinh, bao cap tinh hinh kinh doanh hang
nim cua cong Ly va bao cdo ddnh gid cong tic qudn Iy cia Hai déng quin tri, Téng
gilam déc 1én Dai hii déng ¢b dong tai cude hop thudng nién.

3. Cac giao dich, tha tav va cic khoin lgi ich cida 11§ déng Quan tri, Ban Téng
Giam dbc, Ban Kiém soil,

a} Thi lao ctia thanh vién HPQT, Tong Gidm Béc vi Ban kidm sodt el Cong

tv ndm 2014

Cong ty Cd phin Nhiét dién Pha 1. ai da chi tra tién irong cho Cha tich Hi
dnnﬂ quin ir va Imw Gidm dée Cong ty; tién thi lao HDPQT v Ban Kiém soal Cang
1y ndmt 2014 cu thé njur sau

Ean vi thnh - dong

) Tdne tién luwong/| o
h,lT He va Tén Chire danh | lhﬁi]nr:uut:‘:lu;t lingli :il:,:
nam 2014 a

1 | Tién lrong cita Chi tich HPQT, Tong Giam déc

1. Pham Kim Lim ~ Chit tich HDQT ) 593, 2ﬂ2 400

2| Pham Van The | Téng Giam dic 503, 334?% __________
It | Tign thi lao cia th:mh vien HDQT, BKS

1| Pham Van The Thanh vién [IDQT 72.000.000

3. | Neuylén Vidt Ha " Thénh wen IIDQT | ?2 Uﬂﬂﬂﬂ{}

3. Neuy®n Thi Mai Thanti | Thanh vien HBQT | 72.000.000

4. | I'rén Vin Du Thinh vien HOQT | 72000000 |

5. | Neuvén Quang Cuong lmun%;:;n iém 60.000.000

6. | Irinh Thi Tuyét | Than!{i}iéﬁﬁﬁs 60.000.000 |
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Deloitte.

Eeo B ARNRa-pa-p

Tong iy THHH Dolode Yifl Mam
Tég 52a, Toa alid Yaanomsa
3 Lang Ha, Quin Bgur e
Hir i, Wil am
Tl : +544 S2EE 3507
Faps ~Bid HIAA SETA
BAQ CAO KIEM TOANDOL LAP o g o s

Kind giric €e Ch g _
VB Gn Chafer v vi Bing G ae
e 1y O phin MWilz i Phs 1at

Ching 35) a3 kidm 1oin bdo cao i chind Tup alin kism e ¢oa Chag 2y o phin Whidt ahién Pl Li (zoi v
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